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Creating a Learning Context on Zoom
Please:

• Keep your camera on throughout the day 

(and turn it off during breaks)

• Have your sounded muted

• Feel free to spot light the slides and speaker 

• Use the Chat to post questions as we go

• We have digital support here to help us 

• I am recording the training for Beacon 

House in-house purposes



https://beaconhouse.org.uk/trauma-informed-ways-of-
working-west-cheshire-county-council-use-only/

Your Bespoke Training Page

https://beaconhouse.org.uk/trauma-informed-ways-of-working-west-cheshire-county-council-use-only/
https://beaconhouse.org.uk/trauma-informed-ways-of-working-west-cheshire-county-council-use-only/










Who has 
shown 

up today?

Zoom Poll 



Breathing 
exercise





Learning Goals
1. To orient ourselves to the theory of 

Developmental Trauma 

2. To connect with the bottom up 

approach

3. Skills exploration: regulate

4. Skills exploration: relate

5. Skills exploration: reason

6. The multi-agency context – working 

together in TI ways 



Trauma 
never 

exists in 
isolation 





Trauma is not the event… it is the imprint on the person or the system 
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The Trauma-
Informed Lens 
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Sensory

Dissociation

Attachment

Regulation

Cognitive Difficulties

Identity





The Three R’s
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Aim: Regulate: moving into 
Relating when tolerable

Year 3

Lived Experience: Long Term Interaction
Year 4 Year 5 

• Academic expectations set low 
and achievable. Look for 
successes, dysregulation isn’t 
punished

• Access to developmentally 
appropriate environment (goal is 
to access classroom by end of 
year 3)

• Build strong, working parental 
relationship 

Aim: Regulate and Relate, 
moving into Reason 

(learning) when tolerable

• Academic expectations set 
slightly higher yet still 
achievable

• In classroom full-time

• Hours increased (goal is to end 
year 4 full time)

• 1:1 builds strong relationship

Aim: Regulate, Relate and Reason 
working together

• Same 1:1 transfers to year 5 but 
is now ‘class LA’

• Academic expectations set 
higher but still very achievable

• Moving into learning groups 
rather than 1:1 work

• Goal is to access to full school 
playground by end of year 5









Types of regulation work

Bringing someone up 
or down in the 

moment of 
dysregulation

Regulating 
Dysregulation

Daily and weekly 
interactions that 
aim to prevent 
dysregulation

Preventative 
Regulation

Activities that grow 
the Window of 

Tolerance over time 
and reduce periods 

spent in dysregulation 

Expanding 
the Window 
of Tolerance



Survival Mode as a 
Professional:

Where do you go?





What do you do to 
stay within your 

Window of 
Tolerance?



Survival Mode as 
a Parent/Carer

Consider:

• The impact on the 
young person

• Role boundaries

Resource available in your pack





Welcome Back



• Is the young person going to 
harm themselves or someone 
else?

• How do I safely make this 
safe?

• If I am not safe, I will be 
outside my WOT and be 
unlikely to regulate this 
person

• Are they safe enough to do 
this work right now or are 
their survival modes keeping 
them safe for a reason?



Types of regulation work

Daily and weekly 
interactions that 
aim to prevent 
dysregulation

Preventative 
Regulation



The (dys)regulation 
cycle









Food 
& 

Drink

Regulatory Qualities

Heavy Work
Rhythm

&
Repetition

Organising The Senses
Shared 
Joy & 

Laughter
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Regulatory Qualities





Regulatory Qualities

Heavy Work





Regulatory Qualities

Rhythm
&

Repetition





Regulatory Qualities

Organising





Regulatory Qualities

The Senses



Food 
& 

Drink

Regulatory Qualities

Heavy Work
Rhythm

&
Repetition

Organising The Senses
Shared 
Joy & 

Laughter



Regulatory Qualities

Shared 
Joy & 

Laughter





Lived Experience: Adolescent in flight







Types of regulation work

Bringing someone up 
or down in the 

moment of 
dysregulation

Regulating 
Dysregulation



You are 
the best 

tool



Moved into quiet, 
safe room by trusted 

members of staff

Mum rocks 
child gently 

whilst stroking 
childs back. 
No words 
have been 

spoken

Safety

Mum 
called

Relational
Safety

Mum arrives and asks for 
immediate corridor to be 

emptied to reduce loud noise

Environment Adaptation

Mum asks for large 
blanket and turns 

off room lights

Enters room silently, 
child starts to attack 

so mum leaves

Environment 
Adaptation Safety

Mum waits 
outside 

facing door 
so child can 

see soft 
face and 

open body

SensoryMovement
& Safety

Childs energy 
drops slightly so 
mum re-enters. 

She guides child to 
take jumper and 
shoes off to cool 

body temperature

Child given 
agency

Lived Experience: Child in severe fight

Mum 
invites 1:1 
into the 

room and 
they take 
over back 
rubbing

Child is now 
back in their 

WOT and given 
the choice to 
stay in school 
or go home 

to rest

Body language, 
words, tone

Safety

Mum is able 
to tightly 

wrap child 
in soft 

blanket and 
guide child 
to sit on lap

SensoryRelational
Safety



Matching 
Affect: 

• Intensity

• Tone

• Body Language

• Facial Expression

• Eye Contact

• Tempo/Energy: movement & words

• Breath







Using The Environment







Types of regulation work

Activities that grow 
the Window of 

Tolerance over time 
and reduce periods 

spent in dysregulation 

Expanding 
the Window 
of Tolerance



Psycho-education



Welcome Back





The more healthy 
relationships a child 
has, the more likely 

he will be to 
recover from 

trauma and thrive.

Relationships are 
the agents of 

change and the 
most powerful 

therapy is human 
love.

People, not 
programmes, 

change people.

Bruce Perry



Relational Safety 

• How we are

• Who we are

• How we choose to be 
with a child or parent 

• NOT what we DO

Relational safety is using 
your heart, to reach 

their heart 



‘Name it to 
Tame it’
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“Oh don’t worry you’ll be fine.”

“It’s not cold, it’s lovely and warm in here.”

“That didn’t hurt, up you get and carry on.”

“Of course you don’t hate them.”

“It’s not hard, you’ve done this before.”

“Calm down”

“That’s not true”



“I’m sure it hasn’t been 
that bad, of course 

people don’t hate, things 
look like they’ve been a 
bit better recently.” 

“It's been crap, 
everyone is 
against me, 

I cant be arsed.”



‘OMG no wonder 
you can’t be arsed 
if this week has 
felt that crap.”

“It's been crap, 
everyone is 
against me, 

I can’t be arsed.”

A trauma-informed alternative 



Break-out rooms

Name it to Tame it 
In small groups, play around with an initial 

invalidating response, then find the words for 
a validating response that will give you a heart-

to-heart connection with the child 





“You can’t say that I 
don’t think that’s a 

fair way of seeing it.” 

Name it to Tame it – not just for kids! 

“I have had such a 
hard day, all my families 
are being so difficult“

“Oh god tell me about 
it, I feel like giving up 

on my families“



Name it to Tame it – not just for kids! 

“I have had such a 
hard day, all my families 
are being so difficult“

“It’s so hard 
isn’t it when the 

work feels as 
difficult as this.”



Connect 
and 
then 

reflectCo
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”Have there been 
any moments in the 
week where you felt 
slightly less crap –

even just one?”







When can 
we use 

Reason? 

When the child (or parent/colleague) shows:

• A calm, still-ish body 

• Presence in the here-and-now

• The ability to find words for their thoughts and feelings 

• The ability to use words rather than behaviours 

• A small amount of open-ness to talking 



Making sense of survival modes 



Three R’s Jenga



Attend 
carefully 
to your 

language…

everywhere 



“Attention 
Seeking”

“Avoidant”

”Attachment 
Seeking”

“In ‘Flight’ 
Survival Mode, 
coping with a 

threat”



“Unacceptable 
Behaviour”

“Rude”
”Self 

Protective

“Understandable
Behaviour”



Final Reflections
1. One thing you are 

surprised by

2. One thing you are 

satisfied with

3. One thing you have been 

impacted by

4. One thing you have learnt

5. One thing you will do 

differently after today 






