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Beacon House

_ EXECUTIVE SUMMARY

PARENTS/CARERS

al

100% of parents/carers said that the therapy ot Beacon House has had a positive impact on their child and family

L&

either ‘partly’ or ‘very much' so

100% of parents/carers feel that their child's problems have either ‘partly’ or ‘'very much' improved.

100% of parents/carers felt ‘partly’ or 'completely’ listened to

100% of parents/carers felt they were treated well

100% of parents/carers felt they were in safe hands at Beacon House

100% of parents/carers felt their worries were taken seriously

100% of parents/carers felt that overall, the help here is of high quality

97% of parents/carers said they either ‘partly’ or ‘very much’ have a better relationship with their child now
97% ot parents/carers said their child responds to attempts to help him/her ‘partly’ or very much’ better now

100% of parents/carers said that they were working towards meaningful goals here

& § ADULTS (18-25 YEARS)

100% of adults say that they felt listened to here

100% of adults say they felt in sate hands at Beacon House

100% of adults say they were treated well here

100% of adults say their worries were taken seriously

100% of adults say that people at Beacon House know how to help them

100% of adults say that they were working towards meaningful goals in their therapy
100% of adults would recommend us to a friend

100% of adults say the help here is of a high quality

100% of adults say that the help they received here has either ‘partly’ or “very much’ had a positive impact

- PAGE 3 -



Beacon House

_EXECUTIVE SUMMARY (CONT)
| oo

26% of young people said that they feel listened to here

100% of young people say that people here are kind to them
92% of young pecple say that they feel safe here

97% of young people said that coming to Beacon House has helped them

- PAGE & -



Beacon House

SECTION ONE: INTRODUCTION

Beacon House is a specialist therapeutic service based in West Sussex.

We have two clinics, one in Cuckfield and one in Chichester, and we offer
assessment and therapeutic services to individuals across the lifespan.

We have a special interest in repairing the impact of early loss, adversity
and trauma and believe whole-heartedly in taking a family centered,

trauma-informed approach to working with children, families and adults.

Beacon House works with individuals from a range of backgrounds, with
diverse and varied difficulties and struggles. One of our specialisms is
working with children, teenagers and adults who are adopted or those
who live with special guardians. All our service provision for adoptive and

Special Guardian families is funded by the Adoption Support Fund, which

covers funding for therapeutic assessment and intervention for individuals
up to the age of 22 or 25 if they have an EHCP. For this aspect of our service,
we are registered with, and regulated by, Ofsted as an Adoption Support Agency.

At Beacon House, we have three core service aims:

1. To provide a service that is safe, and feels safe, for all children, families and adults who receive

our support.

2. To provide therapeutic support which has o positive impact on the lives of those who we

support.

5. To always relate to those we support in a way which feels respectful and collaborative. We
hope that everyone who comes here feels that they are listened to, that their views are taken

seriously and that they are treated with dignity.

More information can be found about how we strive to provide safe and impactful services in our

Statement of Purpose https://beaconhouse.org.uk/specialist-clinics/adoption-and-special-

guardians/

- PAGES -



Beacon House

SECTION ONE: ABOUT THE DATA

This report shares the feedback data we collected from children and families who accessed Beacon
House at our Chichester clinic between August 2020 - April 2021, funded by the Adoption Support
Fund (ASF). The ASF provides funding for children wheo are adopted and children who are cared for
by a Special Guardian.

We asked every child, teenager, and parent/carer to complete a feedback form when their current
phase of therapeutic intervention came to an end and progress was reviewed. Due to Covid-19, this
feedback was sought online, which is likely to have reduced the overall number of responses we
received.

Key information about the data:

» 72% of the parents/carers who completed the feedback form were part way through their child's
therapeutic plan.

+ 22% of the families had completed their child's therapeutic plan and were ending with Beacon House.
» 6% of parents/carers were yet to decide whether their therapy would be continued or net.
» 9% of the parents/carers were adoptive parents.

» 9% of the parents/carers were Special Guardians.

The totals for how many feedback forms were completed are as follows:

2 CHILDREM AND TEENAGERS

; . ADULTS (18+):1
l‘$ e e } p (5— 17 YEAR OLDS): 26 ﬁ
g x ’ ;

You will note that while there are 32 parent /carer forms, the children and adolescent columns do not
add up to 32. One of the reasons for this discrepancy is because often our work is with the
parents/carers only, and in this situation we would not ask the child or young person to complete a
feedback form.

Covid-19 Pandemic

An important factor when making sense of this feedback is the impact of the Covid-19 Pandemic,
which resulted in three national lockdowns across 2020 and 2021. In line with government guidance,
our services transitioned into to primarily remote therapeutic support during these times. For many
children and families, one impact of the pandemic was that therapeutic plans had to be adjusted
and adapted, and for many, online therapy was a struggle.

It is of course also important to bear in mind the broader impact of the pandemic on children who
are adopted or cared for by a special Guardian. For many children and families, the turbulence of
2020 was highly disruptive emotionally and relationally. For some however, spending more time at
home with parents/carers was stabilizing and grounding. The over-riding theme in our review process
for our ASF funded families was that Covid-19 had interrupted the flow, goals and direction of

therapy. - PAGE & -
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PARENTS/CARER FEEDBACK
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Beacon House

_ SECTION TWO: FEEDBACK

~ PARENTS/CARER FEEDBACK -

True 100%
| feel that the

Partly True 0%

therapists here at

Beacon House have Not True 0%

listened to me

Don't Know 0%
True 100%
| was treated
Sy | B Partly True 0%
people who work Mot True 0%
at Beacon House
Don't Know 0%
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_ SECTION TWO: FEEDBACK

PARENTS/CARER FEEDBACK (CONT)

True 100%
| feel that my
family were in Pﬂﬂ'y True 0%
safe hands here Not True 0%
at Beacon House
Don't Know 0%
True 100%
e ball Partly True 0%
taken seriously Not True Onfo
Don't Know 0%
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Beacon House

__ SECTION TWO: FEEDBACK

PARENTS/CARER FEEDBACK (CONT)

True 100%
Overall, the help
e Partly True 0%
received here is Not True oufo
of high quality
Don't Know 0%
True 100%
| would recommend
Beacon House to Parlnly True 0%
others who are in a
similar situation Nn"l' TI"I.IE 0#&
to ours
Don't Know 0%
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SECTION TWO: FEEDBACK

PARENTS/CARER FEEDBACK (CONT)

True 88%
| have a better
relationship with my Pur‘“v Tru e 9%
child now, compared
with before we came N D"I' Tfue 3?&
te Beacon House
Don't Know 0%
True 56%

My child responds to my

attempts to help Purl.lv True 4]%

him/her better now,

compared with before

Not True 3%

we came to Beacon

House

Don't Know 0%
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__ SECTION TWO: FEEDBACK

PARENTS/CARER FEEDBACK (CONT)

True 56%
| find it more rewarding
to parent my child now, Pnrl'ly Tru = 34%
compared with before
we came to Beacon N ﬂ'l' TTI.IE 9%
House
Don't Know 0%
True 84%
The support we have
received from Beacon Ptll"l'ly Tl'll e 22%
House has had a
positive impact on my Nﬂ‘l‘ True 0“&
child and for our family
Don't Know 0%
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_ SECTION TWO: FEEDBACK

PARENTS/CARER FEEDBACK (CONT)

True 84%
After the first couple of
sessions, | understood the Pa'..l.ly Tru e 16%
type of ?hﬂrupy my
child/family was geing te Nﬂlll TI"I.IE 0%
have an d what would be
involved
Don't Know 0%
True 920%

We worked towards

Partly True 10%

goals that were

meaningful to me Nn"l' T'_ue onfo
and/or my child

Don't Know 0%
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_ SECTION TWO: FEEDBACK

PARENTS/CARER FEEDBACK (CONT)

True 67%
Overall, | feel that the
’""*’E““:"‘“":"“ o Partly True 33%
WOorKking on nave
improved T-u-mawhuf. Nﬂ'l' Trllle 0%
compared with before we
came to Beacon House Dn n'-l- Knnw 0%
True A7%
My child is better able
to express his or her Pﬁr‘l‘ly True 34%
emotions compared
with before we came Not True 12%
te Beacon House
Don't Know 6%
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SECTION TWO: FEEDBACK

PARENTS/CARER FEEDBACK (CONT)

True 31%

My child is better able to

calm their body when PCII""I'IV Tru e 50%
ﬂmy ara fneling stressed
MO, cmmpurﬂd with N DI'I' Trllle 9%

before we came to

Beacon House

Don't Know 9%

True 38%

My child is better able to

accept help or comfort Pﬂ!"‘l‘ly Tl'l.l e 47%
from adults now, compared
with before we came to N n‘l‘ Tfue 9%

Beacon House

Don't Know &%
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True A47%

My child is better able

to control their impulses Ptll"'l'ly Tru e 33%

now, compared with

before we came to ND"I' True 9%

Beacon House

Don't Know 3%

What was good about your support from Beacon House?

32 (100%) parents commented on this question, covering the following themes:

Theme One: Overall excellent experience (15 comments)
Theme Two: The therapeutic relationship (5 comments)
Theme Three: Therapy has had a positive impact (4 comments)

Theme Four: Flexibility and an individualised therapeutic plan (5 comments)

Examples of these are as follows:

- PAGE 15 -
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_ SECTION TWO: FEEDBACK

THEME ONE: OVERALL EXCELLENT EXPERIENCE

"Kind, caring, insightful.”

Nice, calm environment - good
communicaion re appointments

eft - understanding fnerapist

"The sevice as far as I’'m concermed is fauttess.”

We found the teragy sessions fo be o sofe place fo
share problems. We also feel hat the fime spent fo get
to know us and buld a frusting relafionsky with our chid

has proved fo be wvaluable.

"l was liskened o and. the aduice given | was able 1o put into practice.”

We feel that the support and
help we have and are beinyg
gven & genune and invaluable.

I s very reacsuring fo
have someone avalabie fo

"ty davgirter has reported that she feels valued ol o who understonds
and. ligtened +o. She hag bult up a good. exacty what we ore
il R : dealing with, and to gve
relationghip With hertherapist and. feels us élp ond adice Wi
mm‘f‘oﬁﬂbie working alongside her. She likes the areas of concern t has
environment at gt and. feels all Hhe staff she comes been very easy to
; i - comMmUNCare, despie
across are Wwelcoming, calming and. supportive bekdown

- PAGE 17 -
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SECTION TWO: FEEDBACK

THEME TWO: THE THERAPEUTIC RELATIONSHIP (EXAMPLES)

"micola allways make me feel understood and helps me to see things differently ag well ag process Hhe way | am feeling."

Y dougnter has been able fo buld a sfrong bond willh ner
trerapist and recently shared win me fhat sne con speak fo
ber fnerapst obout fings she canvot share wiln e

"Becky's dyama thevapy has completely engaged my child and had an
enormous benefit +o his mental heatth and coping abilities.”

THEME THREE: THERAPY HAS HAD A POSITIVE IMPACT (EXAMPLES)

"We have been given the space and

support+o help my davghter become more Storting his therapy over Zoow realy

confident, Yo allow her o feel safe o play worked for my songnabling him to buid a

confidence: wilh Amarda so fhat when we

enfered Beacon House e was able fo feel

cafe enougn to realy work on his feelngs.
He has biown us ol away

and. build our relationships as a {-a.mih.[. "

THEME FOUR: FLEXIBILITY AND AN INDIYIDUALISED THERAPEUTIC PLAN (EXAMPLES)

"Jery adaptable to curvent climate. Amaging rapport with us both.”

The tinerapy was falored to our sons needs. if
5 A4 VEry pPlROSANT envronment 10 nave Sreropy
noand our son engyed offendng his sessins.

Consetent and redable support over

e
'T""“if'l'-' severd years with the some

IPPOTTEN, therapist. Adapive fo meet e

h:t;apeuhc, needs of the wiole famiy
ilored..”

- PAGE B -
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. SECTION TWO: FEEDBACK

Was there anything you

@8 PARENTS/CARER FEEDBACK (CONT) didn't like about coming

to Beacon House?

Only one parent/carer made a comment to this question, as follows:

The gop befween fundng ending and beginning again really effects my child, e gap 15 foo long for her.

De you have any ideas about
how we can improve our services

to children and families?

6 parents/carers commented as follows:

"Only by Beacon trouse being able o
support the parents move with their
olwn coungelling so they are then
move able fo supporttheir children.”

| thirk it would be helpful for each therapst to
meet the chid they are taking about - even if
Just Tor a dhort Tme I person [ via Zoom.

"more feed back on the

progress or findings More after school appointments.
from each meeting”

- PAGE 1% -
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CHILDREN & ADOLESCENTS (5-17 YEARS) FEEDBACK‘.
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__ SECTION TWO: FEEDBACK

CHILDREN & ADOLESCENTS (5-17 YEARS) FEEDBACK

True 85%
comingte Partly True 12%
Beacon House
has helped me Not True 0%
Don't Know 4%
True 92%
| feel that people Pl‘.‘ll‘"‘ly True 4%
at Beacon House
listen to me Not True 4%
Don't Know 0%

- PAGE 21 -
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__ SECTION TWO: FEEDBACK

CHILDREN & ADOLESCENTS (5-17 YEARS) FEEDBACK

True 93%
i Partly True 8%
Beacon House
are kind to me Not True 0%
Don't Know 0%
True 34%
Coming to Beacon
House has helped Pﬂf’l’lv True 549,
my parents/carers
understand me Not True 0“&
better
Don't Know 12%

- PAGE 22 -
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_ SECTION TWO: FEEDBACK

CHILDREN & ADOLESCENTS (5-17 YEARS) FEEDBACK

True 50%

| get on better with

Partly True 31%

the adults in my life
now (like parents, Not True 12%

carers, teachers)

Don't Know 8%
True 2%
| feel safe at

Partly True 0%

Beacon
Not True 4%

House
Don't Know 4%

- PAGE 13 -
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SECTION TWO: FEEDBACK

What did you like about
CHILDREM & ADOQLESCEMTS (5-17 YEARS) FEEDBACK
- coming to Beacon House?

26 out of the 26 children left a comment to this question. Themes include:

Theme One: Being able to speak freely about my feelings and thoughts and be myself (4 comments)
Theme Two: People are kind and it feels safe (3 comments)

Theme Three: The therapeutic relationship and time with mum & dad (5 comments)

Theme Four: Play and activities (4 comments)

Theme Five: Therapy is helping (2 comments)

Examples of these are as follows:

THEME 1: BEING ABLE TO SPEAK FREELY ABOUT MY FEELINGS AMD THOUGHTS AMD BE MYSELF (EXAMPLES)

"Relieves my stress,
Great company, The
tood, 1t's good. Helen
khows what I am going
to say before 1 say itf,"

(Je,anj h] lD!. n” 5n'r|5 nJ; :liﬁe,'rz.n{
r.'.luamtjfe.rg -::m*:i Flﬂji"j uujf

cli{\rt.re;n{ slurie.s. I. {MJ m{e,
Bttuuse, ]. can LL Mj%I‘F .

“ Was a Flaﬂt. wlmn, I. ﬂﬂulc!l |r,Jr mj

][Lt,linjs nuJi \Jj {’a”(inj u\mu* fJ[ ancl
sl::e,ncl Jffmr, Hf”l mj Dml_

- PAGE 24 -
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__ SECTION TWO: FEEDBACK

THEME 2: PEOPLE ARE KIND AND IT FEELS SAFE (EXAMPLES)

IFs a pee

-[ can T&'mﬁ.

"Everything, 1 liked the obstacle courses, the drawing and the
acting out of stories. 1 concentrate a lot more because I'm older
and undervstanding myself more, 1 feel safe here because 1 trust

the people around. You're kind because youre understanding®

THEME 3: THE THERAPEUTIC RELATIONSHIP AND TIME WITH MUM & DAD (EXAMPLES)

‘Spending time with my mummy was special,
11 made me happy. I love big bear,"

]. H(E- il wLe.n I. SeL He.'e.n
ml aH H’\& anjs sl‘m lbrfnjs in.

Su.inj Bu:‘(j, }ulLinj a‘bnujc m:j 'Fu.hnjﬁ 'T like SPEHdi'ﬂQ Time
with mummy and
having packed lunch,"

- PAGE 25 -
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__ SECTION TWO: FEEDBACK

THEME 4: PLAY AND ACTIVITIES (EXAMPLES)

Ta”(inj ]ro Fe,uFle,.

"1 liked the layout ot
the activities, 1 like
the big blow up cushion
because 1 like
bouncing, 1 telt very
free, It is also a nice
place 1o have special

; T‘;Fﬂdﬁ '**'”hl_ F"”—é'"“;“ﬁ o MJ se.55i0ns wiJil‘l Jolia are funand 1 |f|(a
addy, 1 like rawing
round me and writing H‘IE. tlo.ncinj antl J;unnj {i”m on Znnm. S}lt,
what 1 telt sometimes.

I love the great big l‘mllas me o J[a”( albnujf m:] {‘mqfnjs

bear and 1 love
building dens.,"

THEME 5: THERAPY IS HELPING (EXAMPLES)

I can IE.-GTH Jfﬂ
Q.DT‘IJ[T{I mj
E.IﬂPFL'I".

- PAGE 24 -
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_ SECTION TWO: FEEDBACK

Was there anything you

CHILDREN & ADOLESCENTS (5-17 YEARS) FEEDBACK dl dn.-_r | | kE‘ GI:ICI-U'I' CGming ‘o

=
-

Beacon House?

Five children responded to this question, as follows:

‘SomeTimes you ask a
”1!.- don't a”nﬂ nnimal; lot ot %HBSTWWS and it
J ' can gel annoying."
‘T don't like
gong because
we talk about Tﬂ“(-mjr T_Er:.JF ongy
Tricky Things."

What things can we do to

CHILDREN B: ADOLESCENTS (5-17 YEARS) FEEDBACK ma ke BEUCG” HGUEE‘ be.l.fer fDr

everyone who comes here?

Three children responded to this question, as follows:

A"nw animuls. Ha% a
B:intun ?ﬁust ”'nt,n']\flaj Mﬁre‘ ke‘ ars
uj or e.rnlf)j cal.

- PAGE 27 -
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_ SECTION TWO: FEEDBACK

~ ADULTS (18-25 YEARS) FEEDBACK

Just one young adult completed our feedback form. She rated “True” on all items,

and commented:

“Therapy sessions through the pandemic on
3oom have been veny good. ¥athnyn has
been an amaging supportthis year”

- PAGE 2% -
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SECTION THREE: SUMMARY AND REFLECTION_S

= — = e

We are incredibly grateful for the time and energy that families have
taken to provide us with this valuable teedback. Overall, families are
telling us that they are extremely satistied with the therapeutic

support they are receiving from Beacon House; and we are having a
positive impact ‘in part’ or 'very significantly’ for 100% of the families

who provided feedback.

We would expect change and progress to be slow, paced and
turbulent amaongst children and families with Developmental Trauma,
and this is true more than ever during a global pandemic. The
outcomes reported here on change are, on balance, very promising
and show us that children are progressing here - with 100% of
parents/carers reporting that overall, the problems their child came

with have improved to some extent. We are very proud of the courage

and commitment seen every day in our families, and in our therapists
too, which creates the landscape for small but very signiticant steps

forward for the children.

From the 32 parents/carers and 27 children, young people and

adults who are represented in this report, no themes emerged for

understandably expressed a concern about the impact of the
funding gap on her child, and this is something we are mindful of

how we might improve our services. One parent/carer very E

for each and every family.

- PAGE 30 -
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SECTION THREE: AN UPDATE ON OUR

INTENTIONS FROM THE DECEMBER 2020

In our last report we set out a number of intentions. Here is how we are getting on

with them:

OUR INTENTION

We will update our information leaflets for
parents/carers so that they can make an
informed choice about coming to Beacon

House

We will build on our method for collecting
feedback by piloting what is known as 'goal
based outcomes’ and asking parents/carers
to complete a questionnaire about progress
in the parent/child relationship.

We will work across our team to be clearer
and more explicit with families about what
therapeutic goals are being worked

towards, with space and time to reflect on

progress towards those goals.

We will hold a second child participation
event (if Covid-1? allows) to hear directly
from children about how we can continue to

improve and what is working well.

We are becoming more explicit with our
anti-racist position and the ethnic diversity
represented in our therapy rooms, such as
toys, books and other resources.

HOW WE ARE GETTING ON

This has been done, and the leaflets are
provided by our secretary to all parents/carers

and referrers who get in touch with us.

We have not been able to introduce ‘goal based
outcomes’ yet due to the focus on remote

working over the last year.

We have improved our feedback questionnaire
(reflected in this report) which now gives us
valuable information about the parent-child
relationship and the child's difficulties.

Between January and March 2021, we reviewed
the therapeutic support that every ASF funded
tamily has received from Beacon House. As part
of this process, we identified with each family
the therapeutic goals for the next phase of

work, and provided a report outlining the plan.

This has not yet been possible due to Covid-19.

We now have an anti-racist statement on our
website and have also invested in therapy
resources which are more diverse. We continue
to build on this.

- PAGE 31 -
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SECTION THREE: AN UPDATE ON OUR INTENTIONS

FROM THE DECEMBER 2020-REPORT (CONT)

OUR INTENTION

We are explicitly considering how we can
become even more inclusive to those clients
who we support who identify their gender

as non-binary.

We will be creatively exploring how we can
include children and young people more
centrally in the feeding back of our
therapeutic needs assessments and
pricritising their involvement in their therapy

planning.

We will be creating even more freely-
available psycho-educational resources for
our therapists to use with children, young
people and parents/carers to help them
understand the purpose and goals of their
therapy.

We will be developing our therapeutic
support options for when our assessment
suggests that the child is too dysregulated
or distressed to meaningfully engage in
talking therapy.

We will be developing our therapeutic
support options for parents/carers of
children two years

old and under, including parent/carer and

baby specialist services

HOW WE ARE GETTING ON

We have a new gender neutral toilet ‘for everyone'
which provides a fully inclusive space.
We have also organised some team learning

opportunities for 2021 on themes around gender.

In April 2021 our leadership team have embarked
on a new project where we are re-evaluating the

way we carry out therapeutic assessments.

We have created an ASF-funded online seminar
for parents/carers about how to support their
dysregulated child. This is available to all
parents/carers under Adoption South East.

We have also distributed, free of charge, our
online seminar for trauma informed practice in

school. To date, 4500 places have been booked.

This is still work in progress, delayed by Covid- 19.

A small team within Beacon House who have a

passion and interest in parents/carers and their
babies are developing a framewaork for offering
specialist services, using innovative and creative

ways of working.

- PAGE 32 -
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SECTION THREE: OUR INTENTIONS FOR APRIL 2021 - APRIL 2022

1. We are mindful that across the last financial year, our Chichester clinic
provided ASF funded services to 82 families, and only 32 parents/carers
(39%) completed our feedback. We have an intention to create a far more
accessible way of collecting feedback, so that we can capture a greater

representation of the families we work with.

2. We are committed to developing and improving our ’rhempeuﬁc needs
assessment process so that:
a. We have a number of assessment options available depending on the
need
b. We include the child much more explicitly in the feedback and therapy
planning phase

c. We provide a briefer, more accessible assessment letter

3. We intend to review the ways in which parents/carers of adults who are
adopted or cared for by a Special Guardian are involved and included in

our therapeutic assessments.

4. We continue to be committed to develop the ways in which our services and

our resources are accessible and inclusive.

5. We intend to recruit a new full-time team secretary which will increase our
administrative capacity to be responsive and timely with families and with

referrers.
6. We intend to collaborate with our colleagues in referring Regional Adoption

Agencies in order to plan a smooth and predictable review process in
January - March 2022.

- PAGE 33 -
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_ THANK YOU

We would like to express our gratitude to all the children,
young people, young adults and parents/carers who took the
time and energy to complete our feedback forms. We feel
humbled and honoured to be working alongside families who
show so much courage and tenacity in the face of complex
difficulties; and we will continue to be ambitious in our
passion and efforts to provide Adoption Support Services

which have a positive impact on everyone who comes here.

Dr Shoshanah Lyons
Clinical Director and Responsible Individual

April 2021




